Lyons Dissolution Meeting

May 30th, 2013

Dissolution members present:  Corrine Kleisle, John Cinelli, Joan Smith, Jim Pacello, Sergei Barteshevich, Brian Manktelow, James Brady, Thea Hall, Dan LaGasse, (absent Richard Bogan)

MRB members present:  Connie Sowards, Diana Smith

Videographer:  Mark DeCracker

Executive session called to order at 6:30pm to 7:10pm, meeting then open to public at 7:10pm

Code Enforcement/Zoning –  dissolution committee discussed the recommendations from last week, voted and approved the following:

1) Part time code enforcement officer (.5 position)

2) Clerical staff from the Town will assist code enforcement officer with phone calls, appointments, etc (.25 position)

3) The vehicle that is presently being used by the code enforcement officer will continue 

4) No benefits for the part time code enforcement officer

5) Net savings – no change from current position

Courts – dissolution committee discussed the recommendations from last week, voted and approved the following:

1) 2 Towns judges (increased salaries from $11,000.00) to $17,000.00 each

2) Part time town court clerk eliminated as well as Part time Town Justice

3) 1 Full time court clerk – working 40 hours per week with an increase of $5,000.00 to his/her salary

4) The town court will move to the village office building with renovation to the current village board room to accommodate this.

5)  A police officer will be on duty at the police station during court sessions (unless they are called out on a call)

6) Sculli property on Williams St., in the future, may be able to serve as additional parking for courts

7) Net savings - $21,000.00 

8) Alternative if the Village does not dissolve – the courts would move to the Town office,  2 Judges and full time court clerk, no police protection during court sessions

9) Judge positions – both elected

Administrative/Finance – dissolution committee discussed the recommendations from last week, voted and approved the following:

1) Village Clerk and Deputy Clerk will remain full time employees and will move to the Town Office building.  (All clerical Town/current Village will be at the Town office)

2) Eliminate the Mayor, 4 trustees, part time village clerk and part time assessor clerk – total savings of $44,000.00

3) Clarification needed if the Town Clerk could take on the water/sewer billing. (assigning the duties as statute allows)

4) The debt, insurance, revenue, etc portion of the admin/finance should be able to submit recommendations next week

Public Saftey – Town Ambulance – dissolution committee discussed the recommendations from last week, voted and approved the following:

1) No changes as to how the Ambulance base is currently being handled

Public safety sub committee has met several times in the past week, working thru civil service, etc and will be ready to recommend 24/7 police protection in their final recommendations next week.

Public Works/Highway/Parks –  The sub committee will need to meet with Jake and Mike for further clarifications and then will be ready to submit recommendations to the committee. (equipment, shared services, etc) 

Water Dept -  John Cinelli and Corrine Kleisle gave their recommendations to the committee as follows:
1) 1 ½ full time positions directly under the water dept (at this time there is 1-2 positions that are in the water the majority of the time but they are under the general fund of the DPW, then backpaid back by the water

2) ½ full time positions under sewer

3) The positions would leave the MEO’s at  the DPW and be directly under the water

4) This year reportedly roughly $64,390 to be allocated to the transition of waters from the general fund back into the water (Paid by the water).  This amount does not include part time billing, office administration

5) Water Authority would be willing to help Lyons, however the debt to service would need to be reduced before considered. $60,000 a year is currently being put aside by the Village to pay down debt.  The current deficit is $240,000.

6) Current positions in the water dept are licensed by state requirements

Sewer Dept – John Cinelli and Corrine Kleisle gave their recommendations to the committee as follows:

1) Currently has 2 full time positions and will recommend to add another ½ position

2) Current positions in the sewer dept are licensed by state requirements

3) By putting these positions along with water positions will reduce the DPW manpower hourly 

4) Verdi currently does the sludge for $63,000 a year, recommended that the Village look in other options.  You can either sludge it or apply for a grant for a compost plant.  The compost can then be sold to farmers (especially organic farms.)  Composting sludge is becoming a high commodity. 

 The Water/Sewer departments are entities within themselves.

Clarification is needed on if the Highway Superintendant (which is an elected position) can supervise the water/sewer dept?

Next week’s meeting the balance of public safety, administration/finance and public works recommendations will be presented.   Will need to finalize water/sewer recommendations.

Next week’s meeting will be held at the Village office at 6:30pm

Meeting adjourned at 8:15pm

Respectively submitted, 

Connie Rios

Lyons Dissolution Scribe

